
 

Goals, Gratitude, and Big Ideas…  

Author, facilitator, business owner. Michelle Bailey is all three. She’s also a person who believes 
in mindfulness, gratitude, outsourcing what you’re not good at, work-life integration, and self-
care. As an agency owner, and the founder of My Big Idea, Michelle’s personal and professional 
goal setting process has helped countless individuals set, and reach their goals. Hear what she 
has to say about gaining clarity, setting your goals, and her own next big ideas, in this episode. 

Kathleen Burns-Kingsbury: Michelle Bailey founded her marketing agency, Blazing, 24 years 
ago to channel the energy, creativity, and strategic thinking she honed over the years at other 
agencies. She distinguished herself by focusing first on business goals of her clients in order to 
create the strategic marketing plans needed to drive business growth. Michelle is also the 
founder of My Big Idea, a personal and professional goal setting program created to share the 
process she uses to achieve results for her clients. As the first Canadian international board 
member of the Women Presidents’ Organization, and an active participant in other 
organizations such WBE Canada, Michelle is a popular speaker, and is well-known for her 
stories about her experiences in business. She is also the author of It’s Not About You, It’s 
About the Company You Keep. So Michelle, welcome to the podcast. 

Michelle Bailey: Thank you, I’m really excited to be here today. 

KBK: Yeah, I’m excited to talk to you about all this goal-setting work that you’re doing. What’s 
interesting to me is that your work at Blazing is very creative. But, you’re also known for being 
strategic and goal-oriented, which led to this business, My Big Idea in 2015. To just let 
everybody know, the firm teaches corporations and individuals how to set and achieve goals. So 
tell me a little bit about that evolution from being in a creative firm to a goal-setting firm, and also 
why do you think goal setting is so important? 

MB: Well, the evolution Kathleen happened when I was doing the strategic plans for clients over 
and over. And then we started to see the plans being put on the shelf, gathering dust because 
everyone was so busy with their own lives that trying to get back to the strategic plan was not 
first and foremost. So I started to watch what individuals were doing, and I thought, you know, 
it’s not about work, it’s not about life, it’s about a work-life blend. An integration. So looking at 
that, I started to look at the different areas that I think people really needed to focus on to be the 
best version of themselves. And that led me to my 10 different areas that I focus on for My Big 
Idea in order to help people achieve work life integration. 

KBK: So is work-life integration related to goal setting?  

MB: In my book, it is because we have all kinds of goals both at work and at home. For 
instance, reflection. Reflect and know what you’re good at, what you could have done better in 
the past year. Personal mission: why do you get out of bed in the morning? What makes you 
give to people around you, or give to people whether it be at home or at work? Personal goals, 
professional goals – they’re totally intertwined. Financial goals, health goals, wealth goals, well-
being – all of that, as well as refuelling yourself, and making sure you say thanks to the people 
who have helped you along your journey. 



 

KBK: So you mention that in your work at the marketing firm you found that sometimes you’d 
come up with a great strategy and it wouldn’t be executed. And so I imagine that if specific goals 
in your personal and professional life are not set, and you don’t do that reflection that you were 
talking about earlier, and you don’t think about how you can live your best life, what happens if 
people don’t set those clear goals? What do you find is the downside of not being self-aware 
and reflective as to how you should be living your life personally and professionally? 

MB: Well, in my experience when people don’t have clear goals, they appear a bit lost. It almost 
like… think of when you want to retire, how you want to retire. For instance, if I haven’t planned 
to set money aside, how am I going to aspire to do the kind of travel, and live the kind of life I 
want to live, if I haven’t set goals pertaining around wealth, and saving for my future? That’s a 
very tangible way that we can all relate to because we see stories, and we hear people that at 
the end of their work life, they don’t have what they need to live. So setting those goals, 
especially financial ones, early on, always helps you get to where you want to go, and live, 
again, your best life when you’re there.  

KBK: So I am a natural goal-setting, Type A kind of gal. So I get what you’re saying. But I’m 
going to play Devil’s Advocate for a minute, and I’m going to say there’s going to be some 
people out there listening that say, “Oh, I just don’t like setting goals” or, “It just feels so 
contrived,” How do you convince somebody, that’s either in one of your workshops, or 
somebody that you’re working with that actually getting clear is worth the time and energy? 

MB: Well, in my workshops and the programs I teach, we’ve just done just under 2,000 people 
through these programs, you should see the relief and the clarity that comes from people’s 
eyes, even if they write down just a couple of goals. And they put milestone dates attached to 
them, and maybe identify people who will help them with their goals, There is like a sense of, 
“wow! I can do this!” And it’s something to strive for. You see it in the way they hold their body, 
and again, you see it in their eyes. Because their eyes light up because they’ve put a stake in 
the ground, and they are going to start pounding it in.  

KBK: So once somebody goes through the process in your workshop, what you’re saying is 
they feel relief, they feel better about themselves, and then that clarity actually, you’ve seen it in 
action, right?  

MB: Yes, I’ve seen it in action, Kathleen. And you know what else? This is what people tell me. 
After they’ve set their goals, there is a sense of being present. They listen better. They are 
present. In their life. In the lives of people that matter to them. And present at work. It’s just 
really interesting that I didn’t know these outcomes of getting clear with your goals. That you 
would choose to be present. Because a lot of us are too busy to be present, and we’re looking 
for the next thing, or the next task we have to handle, or the next checkmark we have to check 
off. But being present is a gift. And I think we should all allow ourselves that gift of being 
present. 

KBK: Such a great point, because one of the things that I think about, and that I see in my 
colleagues, as well as in myself is that so much is hitting you – with social media, and if you own 
your own business, you have a lot of things coming at you, and then if you have a full family life. 



 

And so that presence helps you determine which things to act on, which articles to read, which 
things to pay attention to, and maybe how you can kind of let go of the rest. 

MB: Yes. That’s it. You described it really well. It’s planting your feet firmly on the ground, and 
knowing what’s important to you at this moment, at this time, for you to do what you need to do 
with the goals you’ve set for yourself. 

KBK: Now, suppose I’m a business professional – whether I own my own company, or I’m 
working at another company, and I’m career-driven or career-oriented. You talked already a little 
bit about the personal/professional connection between setting goals in both parts of your life. 
What is that connection and how you find that impacts people at work if they get clear in both 
areas of their lives? 

MB: You know, when you gain clarity, your ability to focus is laser. Because I believe that a 
healthy person can run a healthy company, and be a source of inspiration to all those that are 
around him or her. Because we all know when we’re in chaos, it’s really hard to concentrate and 
focus on any one thing because you have so many things coming at you. So it’s like taking a 
step back, taking a deep breath. I mean, that’s what mindfulness, meditation, and all these 
things are teaching us. We need to be present to be the best version of who we want to be both 
at home and at work. 

KBK: You know it’s interesting that I don’t often think of goal setting and mindfulness, and being 
present and meditation together. And what you’re saying is that they are connected. 

MB: To me, they are connected and Kathleen, this connection came to me through a senior 
partner of a large accounting firm who took the program, and came back to me and said, “This 
program is all about wellness. This is what this program is. You might call it goal setting, 
Michelle, but this is about wellness because it’s giving people the clarity and focus they need to 
do their jobs, and live their best life.” 

KBK: Wow, that’s quite a little testimonial there. Do you have a story of someone who’s gone 
through your program and who’s gone from maybe not being in balance, and not being present 
to being present? 

MB: Yes. Well, why don’t I give you a good example of a woman who’s actually, she takes the 
course every year. She’s taken her team through the course, and when we first started working 
together, she chose one goal for her financial goal. She chose it for her personal and 
professional goal. So in my foresight, I allow people to do up to three goals in every area. This 
woman chose one goal for three areas. And that was to be a senior vice president at a very 
large insurance company before the year was out. So everything she did tied into that goal: 
whether it was professionally (who she chose to spend her time with, who she chose to mentor, 
who she chose to coach her). That was professional. Personally, the people she surrounded 
herself with. And from a financial point of view, she knew if she got this role, that it would 
significantly change the pay cheque she took home each and every week. And she got that goal 
in nine months. Not a year, nine months. And she was just hoping to do it. So this woman is a 
raving fan of My Big Idea, and as I told you, she’s in a different department of her business with 



 

different team members. Because she sees the value of what alignment of both your personal 
and professional life will do for an individual. 

KBK: That’s a great story and wow – nine months to achieve that big is really exciting. So if 
somebody’s listening in, and maybe their goal is something around their financial lives. Maybe 
they want to set financial goals and they’ve never done some in the past. What’s a step that 
they can take, or what’s an action they can do after listening to us in this conversation that can 
help put them on the right path? 

MB: For me, in my experience, reaching out. I don’t pretend to be the best at everything I need 
to have done. And for me, financial planning is one of those jobs that I outsource to someone 
who is better than me. If I reach out and give my financial goals to someone else who knows the 
stock market, knows the banks, knows what I need; what I’ll need to retire. I outsource that to 
someone who knows their job much better than I do. So I’m a big proponent of bankers, 
accountants, wealth advisors, and financial planners. Those people are the people I need to 
make sure I’m set up for today, and for the rest of my life. So those are the people that come 
back and tell me, “Michelle, this is what you need to do if that’s where you want to be at the end 
of the day. So I outsource everything that I feel someone else is better equipped to do and 
handle with expertise. And also keeping in mind that following your gut, and making sure you’re 
working with people that know you and trust you, and are looking out for your best interests is 
key in any relationship as well. 

KBK: Now, you sound very consultant-friendly, and sometimes, when I talk to women, and men, 
who often I find this with some of the women that I work with, is that they’ll say, “You know, I’d 
love to have an advisor, or work with a banker, or even something like hire a cleaning lady.” But 
they find it difficult to invest that money, or invest that time. How do you help people overcome 
that roadblock? 

MB: Well, number one: Ask people that you know, trust and love, who they use, and what that 
service has done for them. I am a firm believer… actually, let me take a step back Kathleen, and 
tell you. When I started my business twenty four years ago, I was doing everything. As a new 
entrepreneur, I was doing sales, project management. I was doing the shipping, the 
bookkeeping, etc. I had my hands in every pot because I had no money. My mother came to be 
and said, “You have two babies. Both are my grandbabies, and I need you to spend quality time 
with them. So tell you what. I’ll pay for a cleaning woman to clean your house every two weeks 
because I don’t want you to spend what little time and money you have cleaning your house. 
Because spending time with my grandchildren is more important.” So, that was my first valuable 
lesson, Kathleen. I had no money. I was deeply in debt. But someone provided a cleaning 
woman for me when I mostly needed it because I couldn’t afford it myself. And I got to learn that 
my time was more valuable. Working with people in things I wanted to do versus not. So that 
was a great lesson, and I tell that to all my friends: outsource what you can so you can focus on 
where you can make the biggest impact, and where you make your money. And let experts do 
the rest. 

KBK: I love that because it really ties in with the personal mission idea of doing what you do 
best and letting other people around you support. And I know initially, many years ago when I 



 

started my own business, I had a similar resistance to delegating. And then once I started 
delegating to people who actually could do things better than I could in certain areas? It’s a joy. 
And it does allow you to reach your goals – your financial goals, and other goals – much more 
quickly than if you kind of hold on to everything yourself which is sometimes that tendency.  

MB: Yes. Especially as women. It’s what we tend to do. 

KBK: I know. I know. You know, the other thing that I see a lot of people doing is beating 
themselves up when they set a goal, and they don’t achieve it. That’s going to happen, I 
imagine, from time to time. So how do you handle that? What advice would you give somebody 
out there that says, “I have set a goal, and I haven’t reached it. I’m really discouraged.”  

MB: Okay, you know what? That happens to all of us. Me included. It happens to me all the 
time. So when I set a goal, and it looks like I have to course-correct, I course-correct. I might 
reboot. I might look at my goals. I might have to really identify: Is this goal really important to 
me? If I’m not making it a priority, is it really important? And, if it’s important, who do I need to 
ask to help me achieve this goal? And what do I need to do to break it down into bite-sized 
chunks. For instance, if you wanted to run a marathon, you wouldn’t go out and run that 21 
miles right off the bat. You’d start by a mile, two miles; adding up so that by the time the 
marathon comes, you’re ready to run it. So, it’s taking the goal and breaking it down into 
manageable portions. And then for me, for instance, I like to look at the calendar for the year. 
Based on the goal I’ve set, I work backwards. Actually, Kathleen, I have a great example about 
gratitude. For me, gratitude is really, really important. Making sure to thank people in my life. I 
have a goal every week of writing at least one note to someone who has impacted my life, or 
I’ve met for lunch and they inspired me, etc., etc. My goal is at least one card a week. However; 
around Thanksgiving, and around Christmas, those are two special times when family, friends, 
thankfulness, and gratefulness really fall into place. So for the month of November, for 
Thanksgiving, I make sure to write at least double, if not triple, the amount of gratitude cards. 
And for Christmas, when I send out my handwritten Christmas cards, I make sure to include 
something that’s personal to the people to that I’m sending that Christmas card to. I can’t tell 
you how many thank you cards, emails, and phone calls I’ve gotten back because of the thank 
yous I’ve sent out. It blows my mind.  

KBK: Well, and it really fits with that goal of gratitude and of really trying to reach out and letting 
people know that they’re important. When I think about that, and I think about doing Christmas 
cards, holiday cards, whatever the case may be, I think about the time and energy it takes. And 
part of it I think is really enjoyable, and I admire that you do that. But we all have limited energy. 
And when you talk about that time of year, I think our energy is even more limited – or maybe 
we’re just using too much of it. So how do you decide how to invest your time whether it’s a 
busy time of year, or whether it’s another time of year in your life? It strikes me as one of the 
areas that somebody might fall into is, you know, I want to have five, or six, or seven goals, but 
they don’t have the energy or time to do that. So, how do you make those decisions?  

MB: You know what? I would tell you to focus on the two or three most important goals that you 
need to accomplish. And even if we look at the next quarter, what are the goals… like in 
business. For a lot of us in business, we have to look at our yearly goals, break them down to 



 

quarterly, monthly, weekly, to know that we are going to achieve our financial goals that we’ve 
set out for ourselves. So it’s basically about putting things in place to make sure you’re on track. 
And actually, a good way to talk about that would be creating your own dashboard – an at a 
glance, and you’ll know where you stand. I love dashboards, I love heat mapping. Why can’t we 
do that for our goals? For our businesses, if we are in businesses, why not do it for our own 
goals? And that lets us know if they’re yellow, red, or green. Where are we on that goal, and 
what do we need to do reboot it? 

KBK: So you mention the word heat-mapping. Can you say a little bit about what that is 
because it’s new to me. 

MB: Okay, heat-mapping. If you’re putting together, for instance, a goal. Actually, let’s take an 
Excel spreadsheet, and you’ve got numbers listed down on that spreadsheet. At a moment’s 
notice, you can know if you’re on track by a green coloured square. If you are cautiously 
optimistic, it becomes yellow. And if you’re not anywhere near where you need to be, it’s red. 
Just like a stoplight, it lets you know whether you need to stop, be cautious, or you’re good to 
go. You’re on track.  

KBK: I’m going to try that. It’s interesting, I’ve never done that before. That would be a very 
interesting exercise to try, and it sounds like you, you know, based on your success, a lot of 
people have really use those tools, and been successful. Now, one of the things that I picked up 
on in talking to you and getting to know you a little bit better is the idea that you definitely 
practice what you preach. And so, before I ask you kind of what’s one goal that you have right 
now and how you plan on achieving it, I want to know, as a busy, busy woman, who is very 
successful, how do you refuel? Is that part of this model that you are teaching around goal-
setting, the refuelling piece?  

MB: Yes, I do. And refuelling is really important to me. And I have converted so many people to 
the idea of refuelling. So, for instance, refuelling could be a hike. Refuelling could be yoga. 
Refuelling could be a weekend or a couple of nights with girlfriends. A nice dinner with someone 
you enjoy. A lunch. A coffee break. For me, because I do an awful lot in my world, I actually take 
a screen-free refuel once a week every year. I go to the other side of the world and totally 
disconnect so that I can come back after I’ve been in Indonesia, or Chile, Argentina – just really 
great places around the world, and just really be the best version of me, knowing that I have 
refuelled myself. And I come back a new person. Sedona, Arizona is another really great place 
to refuel. I like to go there for three days, and I feel like I’ve been away for two weeks.  

KBK: I love that and I definitely think a weekend away with girlfriends, or just some downtime 
can really make a difference in how you are in your personal and professional life. Time goes so 
fast on this podcast, and you have so much more to share with our audience, but let’s end with 
you talking about what’s one goal that you have right now that maybe is your next big idea, and 
how are you going to go about achieving it? 

MB: Okay. You’ve caught me at a vulnerable time where I’ve just put a stake in the ground, and 
decided that I’m going to embark on my second book. It’s a book I didn’t expect I’d be writing, 
but it’s my own team at Blazing that came to me and said, “Michelle, you are so passionate 



 

about gratitude, and you have a series of seven questions that you feel people need to answer 
in order to thank people in their lives.” They said, “You have seven questions for people that are 
personally involved in your life, and you have seven questions you answer for people who are 
professionally involved in your life.” So, that clarity came to me by my team, and I thought, “You 
know what? I need to write a book about giving away the gift of gratitude.” We all have people 
that we need to thank. We are not here without help from people along the way. We need to go 
back and thank them. So my role in all this is to take what I preach, and teach in the My Big 
Idea Course, and put it into a digestible fable and book so that multitudes of people can benefit 
from answering the simple questions that I have identified that make huge impacts for people 
when you finish those sentences.  

KBK: Well, as a fellow author of several books, I’m very excited that you’ve committed to your 
second book. I know what that means and what that takes, and I have no doubt, Michelle, that 
you will reach that goal.  

MB: Thank you. You know, I’m just thinking about all the work – you know, because you’ve 
written – this will be my second one. I’m getting geared up because I want to get this book out 
as quickly and as well done as I possibly can. Because I think we all need more thanks in our 
lives.  

KBK: Well, I can’t wait to read that book, and we definitely will have you back on the BMO for 
Women podcast when you get that done. So thank you so much for your time and your 
expertise today. I mean, I’ve found this very inspiring, and I’m sure our listeners have as well.  

MB: Thank you, Kathleen. 

 

 

 

  

 


