
 

Moving the dial for women in tech (Podcast) 

Overview: A career in STEM, a realization that a lack of diversity is not going to change itself without 

advocacy and an incredible outpouring of support. Those were the keys that propelled Jodi Kovitz, 

founder of #movethedial, to spearhead a global movement to advance the participation and leadership 

of women in technology.  

Kathleen Burns Kingsbury: Did you know that only five percent of leadership positions in the tech sector 

are held by women? That the turn-over rate is more than twice as high for women in technology than 

men? And that 88 percent of all information technology patents between 1980 and 2010 were by male-

only invention teams? 

Yes, there’s a lack of gender diversity when it comes to leadership in technology. And today, we’re going 

to talk to one woman who is fed up with these statistics. And, as a result, she founded a movement to 

not only close, but eliminate the gender gap in the tech industry. Her name is Jodi Kovitz. She’s the 

founder and CEO of #movethedial, a movement founded in January 2017 to advance women in 

technology. Jodi was recognized in 2017 by the Women’s Executive Network (WXN) as one of Canada’s 

Top 100 Most Powerful Women.  

So thank you Jodi for taking time out of your busy schedule to join me on the podcast. 

Jodi Kovitz: It’s my pleasure to be here. Thank you for having me. 

KBK: So, you founded #movethedial in 2017 which I realize is not that long ago. Tell me a little bit about 

what inspired you to start this movement, and exactly what your mission is. 

I’d be happy to. So what inspired me is, I actually had my first job at a tech company about 20 years ago. 

It was a company called Workbrain. And I had an incredible boss, his name was David Ossip (he’s still an 

incredible champion and supporter), but I left the tech company after a couple of years because I 

couldn’t see any role models that looked like me on the executive team. I didn’t know it then, but that 

was really the first seed of #movethedial. I then, fast-forward, spent 15 years in law, and then had the 

opportunity to become the CEO of a non-profit in the technology space at a company called Peer Scale, 

which is an organization that provides peer-to-peer groups for CEOs of tech companies. And they 

collectively drive about $8 billion of revenue into the Ontario market. They hired me to look at the 

strategy for the organization going forward. And at the first meeting of all of the members, I looked 

around the room and out of about 130 of the 200 members that were in attendance, three percent of 

them were women. And that was really shocking to me. That was what I really call seed two of 

#movethedial. I was surprised that 20 years later there still really wasn’t a female leadership table going 

on in the tech industry. I was then very lucky that a friend of mine shortly thereafter created an 

opportunity through what I call now a #movethedial moment, he went out of his way to help me get on 

a trade mission with the mayor and 59 tech leaders. And I was so lucky to go to Israel and get on the bus 

with all these really interesting people that I had to have relationships with to be successful in my new 

role leading a community organization. And the fact that he took two minutes really changed my life 

because those relationships otherwise would have taken me 10 years to build. So I went to Israel and I 



 

met some incredible entrepreneurs there, and while I was there, I said to them, ‘when you’re shopping 

for your next round of funding in the U.S., why don’t you stop in Toronto. We’ll do a little event. I don’t 

have so many friends in tech, I’ve only been in tech back again for a month, but I have this organization 

and I have this bunch of leaders. Why don’t we do a little event? I promise I’ll get you 30 people.’ And 

they said, ‘Jodi, why would you do that for us?’ And I said, ‘Well, I just want to move the dial for you.’ 

And that generosity of spirit honestly is quite fundamental to the movement now. Fast-forward two 

years later that idea that we have to go out of our way to actually help these amazing women in tech be 

more successful has been proof-positive it works. So they came Toronto, and we thought it was going to 

be 30, and 1,000 people registered for that first event over about a two day period over the holiday 

season. So, we knew we were on to something, and that’s really how #movethedial was born. It was 

meant to be an event, but it became a movement because there was a real hunger in the technology 

industry community at that time, in January 2017, to look at positive, solution-focused ways that we 

could really help advance the gender gap, and change it, in the tech ecosystem. So that’s really what the 

mission of #movethedial is. It is to advance the participation and leadership of all women in technology. 

And now here we are in November 2018, and we’ve touched about 10,000 people through our 

programs, that first event, and have had, I hope, a tremendous impact to date. 

KBK: That’s awesome that you took such action and you were able to do something that was so 

generous and then it turned into not only a small movement, but a big movement – a global movement. 

In one of your talks that I happened to see, you mentioned that you are a mom of a young girl, Lily. And 

so I’m wondering, as a mom, how has this impacted your perspective on the importance of having 

women in leadership, and on having inclusive and diverse teams in technology. 

JK: That’s a fantastic question. So my daughter Lily is nine and a half, and she loves to code. And she in 

fact has a little dog walking business for which she built a website using an AI. And what I think about 

when I think about success of #movethedial is that when Lily in 10 or 15 years wants to start her own 

business, or whatever it is she wants to do, we’re not talking about her gender anymore. That really to 

me is what success looks like. And right now, we actually do need to talk about that. For example, when 

a friend of mine and a tremendous champion for #movethedial, Sabrina Geremia was the head of 

Google Canada’s operations, and became the head of Google Canada about a year ago, it was a really 

big deal, because it’s an incredibly rigorous process, and the fact that we had a woman leading Google in 

Canada I think was really something we needed to celebrate. But we shouldn’t have to. It really 

shouldn’t be a factor anymore that we’re discussing anymore. We should really be able to be, in 10 to 15 

years, in a place where we’re only talking about her accomplishments, and her traits as a capable leader. 

So that to me is what success looks like. And it’s certainly my desire that Lily lives in a world that is 

gender neutral. I would add to that though, that as we think about technology in Lily’s life, it will only 

play an increasingly important role. I imagine you’ve probably used many different apps today, I most 

certainly have, including Uber to get to work, and Uber to order lunch for my entire team, and I think 

about how amazing technology is and how much is can transform our lives. But, if we’re not building 

solutions, using teams and engaging different perspectives at that design and leadership table, I fear 

that we’ll end up with technology solutions that will not reflect our whole population, including Lily’s 

perspective, if you don’t have women at the design table. This for me becomes increasingly important as 



 

we think about how much more commonplace AI is becoming. And how much all of the large technology 

companies are starting to depend on AI, and teaching their machines to learn very deeply the algorithms 

AI produces. And that if we don’t actually have all perspectives, diversity with a capital D, including 

women where’s there’s currently a massive gap, that we will never be able to untrain our machines, and 

we will be building bias right into the tech solutions of the future. That motivates me just as much as Lily 

having all the choices in the world, it motivates me to move the dial. 

KBK: Yeah, you know, it was really shocking for me to think about. And it’s not something I’ve thought 

about before. That we are, in terms of AI, you’re talking about artificial intelligence, but in terms of not 

having everybody at the table, and what that ultimately means for our technology now, and going 

forward. That really struck me when I heard it for the first time.  

JK: Yeah, it’s really interesting, and in fact, this is really taking the world stage. I’m not sure if you read 

recently that Amazon made some pretty significant decisions around the artificial intelligence that 

they’ve been using because they noticed that bias was being built in as a result of using the artificial 

intelligence. So certainly this is playing out in the real life, and it’s something that we need to pay 

attention to. And I think it’s a great driver to build the urgency around why we actually need to go out of 

our way to move the dial. And that’s really what #movethedial stands for, and what it’s about. Our 

values, and generosity, and actions, and inclusivity. Those are all really around encouraging people to 

get really active about what it means to advance women in technology. Just putting a line in an annual 

report , or talking about equality in and of itself without being action-oriented is not what’s going to 

move the dial.  

KBK: So #movethedial is an action-oriented, practical, go out of your way, do something different, do 

something to help, don’t just sit there and say, ‘oh, I’m reading these reports. This is discouraging,’ but 

take action. Now, I know founding a company and starting a movement is such a big undertaking, Jodi. 

I’m wondering if you can share with our listeners what are one or two lessons that you’ve learned along 

the way, and how these lessons have made you the leader that you are today? 

JK: That’s a really important question, and I think about it a lot. The first lesson I’ve learned is that you 

really need to dream quite big in order to make big systems change. And so, I believe, with every ounce 

of my being, that it is absolutely possible that we are going to be successful at achieving gender parity in 

the tech space within a pretty short period of time – 10 to 15 years if we actually bring agency and 

urgency to this agenda. So dreaming really big and believing in yourself that you actually have what it 

takes to act on that dream is really important. Here we are, we’re about a week away from a very large 

anchor event for #movethedial which is our #movethedial Global Summit, and I conceptualized this a 

long time ago and it was just a little seed in my mind, and never for a second would many people think it 

would be possible to pull off an event for 1,000 people that has three events around it, while bringing in 

half the speakers from out of town. We have 50 speakers, and 50% of them are people of colour. And 

that it’s going to be a very landmark and impactful event specifically around advancing women in 

technology both for c-suite executives and youth. This was a real dream, and in order to achieve it, 1. 

The dream had to be really big, and 2. I had to come up with a really concrete plan, and be very focused 

on execution. And that’s what brings me to my second lesson. People. What I have learned through 



 

building this organization, and we’ve gone from zero to 10 full time employees, and we currently have 

about 10 people working on contract. You have to really take the time to get to know people. Every 

person on your team is a human being. And they’re motivated by what inspires them. And if you treat 

individuals with kindness and respect, and real generosity, and are able to invest in building your culture 

and your team? Anything really is possible. So the big dream I had was a great thing, but without the 

incredible humans and team that we have working so hard as a strong collective to execute on that 

dream, it never would be possible. I think what happens for many leaders, and I’m a voracious consumer 

of biographies, and learning about great leadership because I know what I don’t know. So I’m really 

hungry and always learning to become a better leader. I really have learned that the absolute key to 

success is investing in people, and my job as CEO is actually to be head of people, and to spend time 

finding people, and investing in people, and getting to know people, and listening to people, and really 

supporting every single individual on the team. That is really the greatest lesson I can share with anyone 

whether you’re an entrepreneur that has one employee or 1,000 employees, really bring it back to your 

people being your number one priority. Because without them, you can’t actually realize your dreams.  

KBK: So who do you think is getting it right in this space when it comes to gender equality at work? 

JK: I love the story of Marc Benioff at Salesforce. For listeners that are not familiar with Salesforce, it’s a 

customer relationship management software solution that helps companies manage their mailing lists 

and their contacts. But what Salesforce has really become known for is their equality strategy. And 

equality for all, and for just being a place that everybody wants to work. A part of that story transpired 

when some incredibly thoughtful went  their CEO – the CEO Marc Benioff – a really thoughtful and 

inspiring leader to me – and they told him they thought there was a pay gap, a pay equity problem, and 

that women were making less money than men. And Marc’s initial reaction was, ‘no way, that can’t be 

under the hood here. I don’t believe that to be true.’ But what he realized when he took home a printed 

copy of all of the pay reports across geographies and jobs, that in fact it was very much happening in his 

company. That women were getting paid substantially less than men, and he decided, there and then, 

that weekend, with a red pen, to correct that problem. He invested millions of dollars simply to fix it. He 

didn’t put it in a report, and make a whole staged 17-year plan. He actually just said, ‘this is 

unacceptable, and I’m fixing it.’ That commitment to equality at a very high and strategic level, and that 

investment that he made in his people, has dramatically transformed the culture at Salesforce. They are 

really known to be one of the absolute best cultures and employers, and I actually believe that diversity 

– and they developed a very fulsome equality strategy; people can check it out online – that equality 

strategy and diversity, inclusion, and belonging that goes on at Salesforce has really become their 

competitive advantage. Because it’s really a war for talent these days in the tech ecosystem, and they 

really have gotten it right. To me, they’re a shining star, a big beacon. They’re actually going to open the 

summit that we’re hosting in a week because we really want all the Canadians to hear their story.  

KBK: It’s leaders who are committed to gender diversity, who make an investment, and then take action. 

So what else could be done to increase the number of women in technology? There’s things that leaders 

can do, but are there things that other people can do as well? 



 

JK: I think it takes many small actions as much as it takes those big actions by the leaders. Every person 

can do something to advance women. Specifically, when we’re focused on the tech industry, it’s really 

about, ‘how can I go out of my way today to create one small opportunity?’ The small action could be 

something like taking someone to a meeting with you so they can see and watch how to conduct a 

meeting. It could be as easy as giving a woman a stretch assignment or opportunity to something that 

she doesn’t normally do to learn a new skill. It would be really going out of your way to make network 

connections and introductions. People really undervalue how meaningful that can be, to create an 

opportunity to build networks. Because often, in the industry, where there is one gender that is so 

different than the other gender, natural networks end up being male-dominated. So it would be very 

helpful to create network opportunities. These types of small actions really can go such a long way. In 

addition to really committing to the idea of championing the career of a woman at any stage at her 

career – all genders really benefit from this kind of championing, but specifically, people talk about the 

power of sponsorship. I call it championing because I think it’s even going a little further than 

sponsorship. How can I really go out of my way to help you achieve your goals? If you share your goals 

with me, can I coach you to them? Can I share my knowledge? Can I use my network, and my 

relationship capital, and my experience to help you, as a woman, get to the next level in your career? 

And for me, all of these little step-turns, individual people helping other individual people, means that 

all the tides will rise because people are working as a collective. While at the same time, leaders are 

collaborating, and taking some pretty big, significant commitments in order to move the dial in their 

companies.  

KBK: I see it as kind of two-fold. It’s that big idea, that big thinking leadership making big, bold 

movements. And then there’s also each and every one of us as individuals saying, ‘hey! What is 

something I can do to be helpful?’ And certainly being someone to a networking meeting, sponsoring 

somebody, helping someone to get a little bit more educated about something; it’s pretty easy to do, 

and doesn’t take a lot of time. And all of us together could end up being that big change that 

#movethedial is looking to accomplish.  

JK: Yes. 

KBK: Now, how are you going to measure success? Because with a movement, right, usually movements 

about big change, and growth. Ultimately, what’s your measure of success? What’s your benchmark, 

and when do you anticipate you’ll get there? 

JK: This is a great question. KPIs or key performance indicators have always been incredibly important to 

me. Step one has really been inviting people into the movement to get engaged however they wish 

through events, and through participating in our programs. We’re just about to embark on really 

exciting strategic programs where we’re bringing together, and actually next week for our first meeting, 

bringing together leaders from approximately 50 different companies in the corporate innovation space 

as well as the scaling technology space, and established technology space to really learn from each other 

what is working, and what is not working. Through this work, we will release a report and a playbook so 

that people actually have a substantive roadmap to achieve some pretty big, hairy, audacious goals as 

we call them. To really move the dial as quickly as we can. So we haven’t yet set the precise metrics; 



 

we’ll be sharing them in the report, but you can know they will be very ambitious because I believe that 

we need that kind of urgency to drive towards specific numbers  - numbers of women being promoted 

into leadership roles; over time, the number of girls graduating with STEM degrees; growing up, in time, 

looking at the number of female founders going up that are starting companies as solo tech founders; 

looking at numbers like how many women are on executive teams of technology companies; and of 

course, looking at the number of women on technology company boards. Those are the types of 

metrics, the numbers we anticipate releasing in March.  

KBK: Great! So we can look forward to seeing that. And you know, I’m not in technology, but I really do 

believe in the fact that gender parity in all industries, including technology, is vital for our health and 

well-being, and our world. And I know one of the small things that I’ve done in the past, and I’ll certainly 

continue to do, is sometimes I’ll buy a young woman – a seven or eight year old – a book. And there’s 

books out there that are, you know, Rosie Riveter The Engineer, and other books about leadership, and 

just really kind of letting young girls know that they can pursue these opportunities. And that it isn’t just 

a male-dominated, or it’s just, “for the boys.” I encourage any of our listeners out there to think about 

what is one small step you could take to move the dial, to support Jodi and the movement that she’s 

started. And if listeners want to get a copy of that report when it comes out, or find out more about 

your events, Jodi can you tell us a little bit about the best way to get that information? 

JK: Absolutely. Our website is movethedial.com – just like it sounds, and I really encourage people to go 

to our website and sign up for our newsletter. And as well, we’re going to be making a really exciting 

announcement about a platform that we’re building next week. So stay tuned, and if you sign up for the 

newsletter, you will surely be notified of ways you can engage with the movement, and lend your 

expertise and your hand if you’re passionate about helping to advance women, regardless of what 

industry you’ve been in. I’m sure you have something you could contribute. We welcome it, and we’d 

love to see you at our events, and our summit next year. You can also, we’re livestreaming our summit, 

which is going to be all on our website, and it’ll be incredibly inspiring content, so I encourage people to 

watch it.  

KBK: Awesome. Well, thank you so much. I realize that you took time out of a very busy schedule, a 

week before a big event , it’s really saying something. So I really appreciate it, Jodi, your coming today 

and talking to me and our listeners about how we can support the very worthy cause of #movethedial, 

and how we can make sure there is gender parity in the technology industry.  

JK: Thank you for having me. Honestly, it’s quite a pleasure to talk with you, and I so appreciate your 

interest and support. And BMO’s support as a founding partner. So I really appreciate it. 


