
 
 

 

Kathleen: Janice McDonald is an award winning serial entrepreneur with expertise in the music 

industry, apparel accessories, and startups. Women in International Trade Los Angeles awarded 

her global trade ambassador for Canada in 2017 and she was the first Canadian to receive it. 

Janice represented Canada at the APEC workshops in Vietnam in 2017 and presented on 

entrepreneurship. Her TED talk was viewed over 15,000 times and counting. After winning four 

years in a row Janice was inducted into the WXN Hall of Fame for Canada's Top 100 Most 

Powerful Women. She is the founder of the Beacon Agency which is a global advisory firm that 

focuses on entrepreneurship, leadership, and research. Her latest startup is 

thisspaceworks.com. 

 

Clare Beckton is the author of several books including Own It: Your Success, Your Future, Your 

Life and The Media and the Law in Canada. She is the former professor of law, senior executive 

in the Canadian government, and a founder of the Center for Women in Politics and Public 

Leadership. Clare is a sought after speaker, mentor, coach, and facilitator. She led the 

development of and facilitates in the Advancing Women in Leadership Program at Carleton 

University. She is the recipient of the Fulbright Scholarship, the Littauer Fellowship, and studied 

at Harvard Kennedy School of Government in 2004 and 2005. Clare has been recognized twice 

by the WXN as one of Canada's 100 Most Powerful Women along with other recognition for her 

leadership from the CWCT, Women of Influence, and the WPN. Clare serves on a number of 

boards including the Harvard Women's Leadership Board as she chairs the Governance 

Committee of the Beachwood National Cemetery and is a member of UNICEF's 25th team. 

 

Clare and Janice are the co-authors of a new research study in partnership with BMO Financial 

Group, the Beacon Agency, and Carleton University. It's called – Everywhere, Every Day 

Innovating Women Entrepreneurs and Innovation and this is the topic of today's podcast. 

 

So I want to welcome Clare and Janice to the show today. I'm very excited to talk about the 

research that you've done. I know that BMO is a big supporter of the research and why don't 

we start with Clare. The research you too conducted really focuses on female entrepreneurs in 

innovation. Can you tell me a little bit about how you got interested in this topic? 

 

Clare: Well, we've been interested in innovation for quite some time and we had completed the 

study in 2016 called A Force to Reckon With, with women entrepreneurs and risk and as we did 

that study and as we looked around, we realized there were more myths than simply how 

women entrepreneurs look at risk but there were myths and the lack of knowledge around how 

women entrepreneurs were innovating. So it was a natural next step to move to looking at 

women entrepreneurs and innovation. 



 
 

 

Kathleen: Yeah, I know that first research project was great. There was so much that I 

personally and professionally learned from it and it sounds like this was kind of the next step for 

you. How about you Janice, what interests you about exploring this topic of entrepreneurship 

and innovation? 

 

Janice: Well, I've spent a ton of time in the startup ecosystem and the wider entrepreneurial 

ecosystem and Clare and I, as mentioned we went right across the country in 2016 when we 

released our study. We heard so many interesting, exciting stories but we also heard challenges 

and we realized of course that those same things were not only around risk but around the 

perception of how women entrepreneurs are innovating. So we were motivated to explore this 

topic further. 

 

Kathleen: One of the things that I learned in reading, Everywhere Every Day Innovating, the 

research project or the research study, I learned that innovation can be defined differently and 

so when you were looking at innovation in this particular context, how did you define it? 

 

Clare: When we looked at innovation, we looked at it in the broadest way and that it was much 

broader than simply innovation equals technology or technology equals innovation but that it 

can represent many things in an organization and it can happen in all the different spheres of 

business and basically create infinite opportunities. Just to give you an example, one 

entrepreneur said, “Innovation is a clear candidate for opportunity and options,” so it could be 

a product, it could be service, it could be how you market your business, it could be how you 

lead your business. 

 

Kathleen: So it's a much more expansive definition. Is this similar or different than how we 

typically think of business innovation? 

 

Janice: Well, I think typically what happens is of late anyways when we're thinking about how 

people are innovating in their companies and particularly women are affected by this narrower 

view, they think tech equals innovation and it does – but innovation is happening in all different 

kinds of ways in businesses, in all different aspects. So you when it has that kind of narrow view 

it’s not recognizing all of the exciting kind of innovations that are happening. 

 

Kathleen: So it's really like I said before kind of an expansive view of it and it really captures 

what women or female entrepreneurs are up to. Now, I know there are a lot of myths about 

women and wealth. There’s a lot of myths about women in business and part of what I do in my 

work with BMO for women as well as my own firm is really try to bust these myths wide open. 



 
 

Now, one of the myths or one of the assumptions that I see in my work is the idea that 

somehow women are less serious about growing their business or they’re less innovative than 

men. So tell me a little bit about where you think this myth comes from and what you think the 

impact is on women business owners and maybe the people who help them? 

 

Janice: I would say to begin with, it's wrong, full stop. We know both from our research but also 

just our own experience and anecdotal evidence is that women are doing incredible things. 

They're innovating in all aspects of their business - full stop. But when there's this perception 

that they're less innovative of course, it has implications in all different kinds of ways. For 

example, in a tangible access to capital challenge that happens because they're also not able to 

access grants and some of the other things that are available to so-called more innovative 

businesses. 

 

Kathleen: And so Janice, are there other implications beyond the financial aspects? Are there 

other ways in which this might get in the way for society or for families or is it broader than just 

money? 

 

Janice: Well money is a big part of it for sure. But yeah, women are innovative and they're 

doing innovative things in their business; so to have that unrecognized is shaping policy. I think 

even just in the immediate perception of women entrepreneurs that they are told or this is sort 

of the discourse that they're less innovative, that can add obviously frustration and additional 

unnecessary challenges. Clare, what do you like to add? 

 

Clare: What happens is also when cities look at this or provinces look at businesses, if they're 

not thinking that women entrepreneurs are innovating they're not necessarily removing some 

of the barriers to inclusion in that entrepreneur ecosystem that's so important for women and 

that includes access to accelerators and incubators because right now women don't find those 

in many cases very friendly and particularly as many of them – and we know this, are focused 

more on tech innovations and we know that women entrepreneurs are very much using 

technology. It's simply the fact that many of their innovations may not be directly related to the 

technology such as new product innovation for example. That is not a tech product but is very 

important. 

 

Kathleen: So for people who are listening in, who don't know what an incubator is, can you say 

a few words about what an incubator is? 

 

Janice: Sure, it's a place where you take your business and your business ideas and incubate 

those. So kind of launch your business and grow it and ideally from there once it's kind of 



 
 

nurtured, you then move onto an accelerator which puts behind your business and so if women 

are not found in those spaces and their businesses aren't given those opportunities, obviously 

has big implications. 

 

Clare: There's a farmer's daughter I think about when you have incubators for the baby 

chickens and you started coming that with the light and then you move them to a different 

location to help them grow until they reach the point where they were laying eggs or ready for 

market. That's perfect. 

 

Kathleen: I love that image and I also think that knowing how women tend to think about 

business and tend to get support in growing their businesses, I imagine, those connections are 

really important. They're important for men as well but having a place to go and getting that 

support and also, I also think kind of the mindset if you were told in a variety of different ways 

whether it's directly or indirectly that somehow women aren't innovative even as a female 

entrepreneur you can start to buy into that. 

 

Janice: Right. 

 

Clare: And I think that we see that all the time not only in the entrepreneur realm but if you 

think in school where women are led to believe somehow that they're not good at mathematics 

or sciences or this is not for girls – it's that same kind of stereotype and image that becomes 

embodied in whether it's women entrepreneurs or women and girls in school and universities 

and that has a very negative impact as we know. 

 

Janice: Yeah and in the wider context, the whole thing on that, if women’s businesses aren't 

starting and growing and thriving and exporting then these are very important different kinds 

of businesses that aren't getting the kind of light and nurturing as clearers indicates. It's a little 

tricky, they're not given that chance to grow and then some of those products and services that 

women want to see just don't come to life. So it really is important that we need to see in 

incubators and accelerators that these are an inclusive place. 

 

Clare: And it's also related to networks because women need networks and they want to be 

part of networks because they recognize the importance of networks and many of the 

traditional networks don't feel very friendly or welcoming to women entrepreneurs. So if you 

add that all together, it makes it very challenging and sometimes also when you're looking at 

these incubators and these innovation spaces, they don't think that in order to attract business 

to a city or to a province you need to have many businesses that make that city and that 



 
 

province very livable and a lot of women's businesses because they're focused in the service 

sector are very much trying to do that. 

 

Kathleen: Can you give me an example? 

 

Clare: Well, one example is in one town there was a studio that was instead of simply an 

exercise studio like for spinning, it's become a community hub. So people go there not only to 

get exercise but also to meet other people, to see when events are being held; so they're very 

much creating a community within a community and we know that that's so important in 

today's society. 

 

Kathleen: Excellent. I know that BMO was a big supporter of the research and also instrumental 

in kind of amplifying the research with the industry, the government, and really getting the 

word out but beyond that, how do you think financial services professionals in general, can help 

women overcome this myth or bused through this myth and be able to grow their businesses? 

Are there any particular tips or tools or findings that are relative? 

 

Janice: Yeah, absolutely. I think that first level is thinking about we know there is unconscious 

bias; so those front line folks need to think about, “what assumptions am I carrying about how 

women innovate or how they do their business” and you take that step and to stop and think 

about that because of course, if you think that women operate in a certain way that may be 

different and less valuable so to speak than a male counterpart you will make decisions about 

whether or not you're giving them a certain size loan or those kinds of things. So I think starting 

with addressing unconscious bias is a really helpful start. 

 

Clare: And I think, the other thing we found out is we ran across the country listening to women 

entrepreneurs, many of them didn't go to the bank in the first place because they just felt their 

loan application would be rejected. So I think financial institutions need to deal with that 

perception out there because the perception becomes a reality and they need to also 

understand that oftentimes women may start their businesses a bit slower, so they may be 

seeking a smaller loan in order to remain sustainable and their growth will be more sustainable. 

So they need to understand that approach and reach out and become more welcoming and 

also help women understand women entrepreneurs and what is it that we need to be able to 

accept your application. 

 

Janice: Information – and I would add Kathleen that, women and we know this from our 2016 

study, A Force to Reckon With, that women entrepreneurs are looking for a relationship with 

their financial institutions. So for those on the other side of the table when female 



 
 

entrepreneur comes in, they need to start thinking about that, “How do I foster and grow a 

relationship with this entrepreneur?” And that's that amazing starting point because the 

women entrepreneurs want somebody who is in their corner who understands why they're in 

business and what they want to achieve. So thinking about that long term relationship 

approach is critical. 

 

Kathleen: And what I hear loud and clear is that it's twofold, that it's both the female 

entrepreneurs learning what the financial institutions want and not being afraid to approach 

them and also, for financial institutions to look at unconscious bias and to figure out how to 

practice in a more gender savvy way. 

 

Clare: Absolutely, yeah we heard of… 

 

Janice: I just want to add Clare, we heard that beautiful story about the woman entrepreneur 

who had an opportunity to buy her building and kind of expand her business and she wasn't 

sure if she could do it and she had a lot of reservations and it was her partner, financial 

institution partner who said, “Hey, I'm coming down. We're going to walk through your 

numbers. You can do this. This is going to be a good decision for you.” And they work through 

that together. That true kind of partnership and you know where the story goes. It's just been 

remarkable for this woman's business. 

 

Clare: And I think also what is the financial institutions can be doing is being out there and 

supporting women's organizations and offering opportunities to recognize all those 

tremendous opportunity the women and the opportunities for growth and development and 

what those entrepreneurs are doing. So for example, BMO has a celebrating women event 

across the country and these kinds of events can really highlight some of the tremendous work 

being done out there by women entrepreneurs that would go otherwise, unrecognized. And so, 

there's many opportunities for them to support training as they do, a number of them support 

women's organizations, women's business organizations but there needs to be more of that. 

 

Kathleen: I can hear the passion in both of your voices, both Clare and Janice. It's clear to me 

that you're very excited about the research that you do whether it's the former research or this 

research project an innovation that we're talking about today. So let's start with Claire, what 

was the most exciting outcome of this particular research study? 

 

Clare: Well, I think the most exciting outcome for me has been the impact. We've been hearing 

from women entrepreneurs that they saw themselves in it, that they were really happy to have 

this amplification of their voice because when you're one entrepreneur saying something your 



 
 

voice is not nearly as loud as when there's a whole lot of entrepreneurs saying the same thing. 

The second thing that was really exciting for us, is the fact that it impacted the budgets that 

there is now a women's entrepreneurship strategy in the budget along with the additional 

funding and additional opportunities for loans. And I think also the way that the whole report is 

being recognized and amplified and having an opportunity to make an impact for the women 

entrepreneurs out there because that's why we did this. 

 

Kathleen: Janice, first of all, is there anything that you would add to that and second of all, can 

you clarify a little bit about the impact on the budget? 

 

Janice: So twofold; so yes everything that Clare’s said - full stop and then I would add being an 

entrepreneur myself, the other thing that I thought that was really powerful was that we heard 

from so many women entrepreneurs that we didn't interview who said, “Oh my gosh that's me 

in this study. My words are captured there. My experience is captured there.” So we know that 

we got the real sense of that feeling of what women entrepreneurs not only we're feeling but 

looking to share in terms of their voice and just to add on in regards to the budget as Clare said, 

it's a specific strategy that's been developed to really nurture and help women entrepreneurs 

grow both in their regions and across the country but also with the mind towards exporting 

their businesses as well. 

 

Kathleen: And so it to me, what I'm hearing is that it's such a validating experience to do the 

research, to talk to these entrepreneurs, and then to have women whether they were part of 

the study or not really say, “Hey this is my experience” and then even more excitingly I guess, 

for me because I'm somebody who really believes in having an impact is the idea that this type 

of research can really influence change and that you can take one woman's voice and add it to 

all these other women and then gather some data and then really make change. In your 

instance, it's a change in budget in Canada but I know that that happens in the US and other 

countries as well; so that impact you must be… 

 

Janice: And there was the willingness, right. That was the important part – the government was 

also interested and willing to hear what we had to say. So there's that openness to say this is an 

important strategy for Canada and we want to recognize that and make that change. So you're 

absolutely right, the impact piece has been just incredible. 

 

Clare: And that for me is the most important part and it was very much a part of the philosophy 

of this Canadian government because they did a gender budget which is the first time where 

every item in the budget was examined basically through a gender lens. But the whole reason 

that we want to do this kind of research is because there are myths to dispel. There is 



 
 

information to share but there is also conversation to change and it is that conversation to 

change that will result in different outcomes on the ground that makes it so special. As Janice 

had said, this is what gets us excited and gets us up and keep doing this. 

 

Janice: And we've had fun Kathleen too to be clear. 

 

Clare: Oh yes, we've had fun and what we're really impressed with was the resilience and the 

power of these women entrepreneurs across the country because we heard some incredible 

stories of challenges and for example, some of the indigenous women told us about not only 

did they have the challenges that other women entrepreneurs did but they also had the 

additional challenges of prejudice, of sometimes not having support from their community and 

from their families and having to be a role model whether they had really thought about it or 

not and what a burden but yet an opportunity in this challenge that was. So hearing these 

stories was so very touching and moving for us. 

 

Kathleen: And it also, it's hit at such a great time whether globally we're looking at how women 

can have a greater impact and a stronger voice and so really the timing of the release of this 

report and your research findings are spot on. So for women who are listening say I'm a female 

business owner. I'm listening to this podcast today, how can I take the information that's in this 

report and by the way, if anybody's interested in getting the report they can go to 

BMOforwomen.com and download the report there. But if I'm listening, I download the report, 

I read the information, how can I use it to my advantage? What tips and tools should I take 

away from this as an individual? 

 

Janice: In terms of tips and tricks, so for women entrepreneurs, so yes download it then read it 

and then starting with take the steps to start to have a relationship with your banker. So 

whether you need money or not is take that longer term view and start to have that, make that 

commitment. The other thing that we know is that women entrepreneurs need information 

and they feel sometimes like there's so much information out there and they don't know where 

to access it. So they need to take steps to start to further their network. So through women's 

organizations, tap into that information that's available to them because that's going to sort of 

be a shortcut to accessing the information that you need. Those are the two immediate ones. 

Clare, I know you have others. 

 

Clare: Yes. One of the things is I think that women entrepreneurs need to recognize that they 

are leaders and that they have powerful voices out there and they have an ability to make 

change in their communities, in their provinces, and in this country. And I think it's very 

important that they use these voices. And I often jokingly tell them, take our reports to the 



 
 

banks and say, “here, here's the evidence. Now give us a loan.” So I think it's being able to use 

that information to their advantage but to recognize that they're also not alone, that there are 

many challenges but there are many opportunities out there and just as Janice said, get 

involved with the networks but use your voice – it's powerful. 

 

Kathleen: Well you know what, Clare and Janice, I think that is a great place to end – use your 

voice, it's powerful and I do encourage people to go to BMOforwomen.com and to download 

the report, Everywhere Every Day Innovating and I love that idea of bringing it in to your 

financial institution, bring it into your networking group, and really sharing the information and 

making sure that together we can have a continued lasting impact. 

 

So thank you so much, Clare and Janice for your work, for talking about it today on the 

BMOforWomen podcast and I can't wait to see what you two do next. 

 

Clare: Thank you Kathleen. 

 

Janice: Look out. 

 

Thank you for listening to the BMOforWomen podcast series hosted by Kathleen Burns 

Kingsbury. BMO is committed to investing in women by providing a welcoming place for people 

to work and bank. If you liked the show today, please visit BMOforwomen.com to find out more 

about our award winning client experience and services. Follow us on Twitter at BMO, hashtag 

BMOforWomen or join the BMO community on Facebook. BMO - we're here to help. 

 

The views and opinions expressed in this podcast are those of the speakers only and do not 

reflect the views of Bank of Montreal and its affiliates. The content of this podcast is intended 

for information purposes only and should not be interpreted as financial advice. You should 

speak to your financial adviser before making a financial decision. 


