
 

 

Are you sometimes worried about your financial future, but still don’t take the time to 
learn about managing your wealth? As a female entrepreneur, would you like to be able 
to grow your business, but don’t know where to get help? Would you like to be able to 
manage your finances more proactively if you had the necessary support to take action? 
If so, then you are in the right place. The purpose of the BMOforWomen podcast series 
is to celebrate women in everything they do. You will have an opportunity to hear from 
industry leaders, entrepreneurs, investors and experts from various sectors, in addition 
to benefiting from tips and tools that will help you boost your financial knowledge. Your 
host, Kathleen Burns Kingsbury, is a wealth psychology expert and author of several 
books and has been coaching and helping clients and financial professionals for several 
years. BMO is committed to being the bank of choice for women and their families, and 
is proud to bring you these innovative interviews. As a woman, you’ve got what it takes. 
Now, get the support you deserve. Here is your host, Kathleen Burns Kingsbury. 
 
Kathleen: I am pleased to welcome Marvi Ricker, VP and Managing Director of 
Philanthropic Services with BMO Wealth Management. Since joining BMO Wealth 
Management in 2002, Marvi has been helping clients realize their philanthropic goals in 
keeping with their personal values and a strategic approach to giving. She helps 
individuals and families create a legacy for their loved ones and community by setting up 
private foundations or structuring significant gifts for their favourite charities. Before 
joining BMO, Marvi was executive director of the Ivey Foundation, a private charitable 
foundation which has made grants of almost $80 million to support projects in health, 
education, social development, the environment, and arts and culture. Marvi is a fellow 
at the Family Firm Institute and currently sits on the board of the Toronto General & 
Western Hospital foundation. She is also on the advisory board of the Carleton 
University Master’s in Philanthropy and Non-profit Leadership. That’s some résumé! 
Welcome, Marvi.  
 
Marvi: Thank you, Kathleen. 
 
Kathleen: I am very pleased to be talking about ways to connect with women through 
philanthropy and help them benefit from your vast experience. Before giving advice to 
our listeners on how they can get involved in philanthropy, I would like to know what led 
you to consider a career in this field. 
 
Marvi: My current position at the Bank is my first job with a corporation. Prior to that, I 
had only worked for non-profit organizations. Before joining the Ivey Foundation, I taught 
chemistry at the University of Toronto, and this is where I gradually became interested in 
other issues. Without even realizing it, I became involved in all kinds of community 
programs organized by the university. When I found out that the position of executive 
director at the Ivey Foundation was open, I saw that opportunity as the next logical step 
in my career. 
 
Kathleen: That’s wonderful! The transition from chemistry to philanthropy is fairly 
unusual, isn’t it? 
 
Marvi: Yes, even more so as I then moved on to the corporate world or, more 
specifically, the banking sector. I was involved in all kinds of fields, which I liked very 
much. Each job I had was new; no one had been there before me. So I could define the 
position the way I wanted. 
 



 

 

Kathleen: That’s fantastic! I imagine that this diversified experience contributes 
enormously to your current philanthropic work.  
 
Marvi: Yes, because I’m familiar with various sectors. In addition, the fact of never 
having had a preconceived idea of the positions I held and of having always seen things 
from a different perspective was very useful to me. 
 
Kathleen: Yes, of course. Since this is a podcast for BMO for Women, I need to ask you 
about women and philanthropy. I don’t want to be sexist, but women are more likely than 
men to be involved in charitable work. There are in fact studies that support this. How do 
you explain this tendency? 
 
Marvi: Traditionally, women have been the ones to care for their families. I believe they 
have a greater tendency to show empathy and are more attracted to community issues. 
They have a desire to help others, especially children and families. It seems to be innate 
in them. In us, actually. 
 
Kathleen: Philanthropy thus comes naturally to women, since it allows them to socialize 
and give back to the community. Philanthropy also suits women investors. What you 
have just said possibly explains it, but why do you think that women are likely to 
incorporate philanthropy in how they use their wealth or consider their investments? 
 
Marvi: That’s an interesting question, Kathleen. A study on the topic grouped women 
who are interested in philanthropy and are involved in philanthropic work into four 
categories, including women investors. If you like, I can briefly explain each of these 
categories. 
 
Kathleen: Yes, that would be great. 
 
Marvi: All right. The first category involves the more current and traditional role of 
women in the eyes of most people, which is that of wife and mother. This type of woman 
decides which organizations her family must support, devotes her time and money to the 
causes she has chosen, and encourages her children to give and get to know the 
community. The second kind of woman is a widow who has inherited a sizeable fortune. 
When she participates in philanthropic activities, it’s mainly to honour her late husband 
and commemorate his passing. She therefore wants to support a cause that was 
important to her husband or that is associated with the manner in which he died, such as 
an organization involved in fighting a certain disease. The third type, one that is 
increasingly common, is that of a professional or businesswoman. Contrary to the 
homemaker from the first category, this type of woman has little time to devote to her 
community, but has more money. Her philanthropic approach is more business-oriented. 
She is concerned about the transparency of businesses and is intent on seeing the 
results of her donations. She is also generally more interested in global issues related to 
the environment and women than issues related to the family and children. The fourth 
category – which I like a lot – includes spouses of successful businessmen. The 
contribution made by this type of woman is truly on a volunteer basis. As a group, these 
women make substantial donations to major arts organizations, the healthcare sector, 
educational institutions, etc. The social aspect of fundraising is very important to them. 
There are therefore four profiles of women where philanthropy is concerned. 
 
Kathleen: I get the feeling that some of our listeners will see themselves in one of these 



 

 

categories. It is very interesting to see how different types of women consider 
philanthropy. I realize that you didn’t mention wealthy women. Is it true that you need to 
be fairly comfortable financially to be involved in philanthropic work? 
 
Marvi: You do in fact need to have a certain capacity for giving, but you don’t need to be 
very wealthy. You don’t need to be as rich as Bill Gates, for instance. Where 
philanthropy or foundations are concerned, it is often believed that this kind of wealth is 
required. In actual fact, you only need to have enough extra money to give and to do so 
in a thoughtful way to be able to make a meaningful gesture. 
 
Kathleen: Where does this misconception come from that philanthropy is only for the 
wealthy, in your opinion? 
 
Marvi: I believe that it stems from the word “philanthropy” itself. It intimidates people. 
This is a term that we’ve been hearing more often in the past 10 years, but when I 
started out in this field in the 1990s, that was far from the case. It was never seen in 
newspapers, and most people wouldn’t have known how to pronounce it. These days, 
philanthropy is often mentioned in the media, and usually some celebrity or very wealthy 
person is involved. Here in Canada, the Globe and Mail publishes an article every 
Saturday on interesting philanthropic ventures by persons who are not necessarily very 
wealthy. They are simply caring people who place tremendous importance on their 
philanthropic work. 
 
Kathleen: I love that idea! These are excellent articles that help dispel the myth whereby 
you need to be rich or famous to donate money. What you’re saying is very interesting. I 
hadn’t thought about it, but it’s true that the word “philanthropy” has a connotation which 
the words “giving” or “charity” do not. Is there a difference between charitable donations 
and philanthropy? 
 
Marvi: I believe there is a difference. I often explain to people what I mean by charitable 
donations and what I mean by philanthropy. A charitable donation consists in signing a 
cheque for a good cause, nothing more. Obviously, you don’t expect to know what the 
one hundred dollars that you donated were used for or play a role within the organization 
in question. Philanthropy, on the other hand, is much more purposeful and personal. The 
desire to do something comes from the heart, but you choose what to do with your head. 
In other words, you need to make conscious decisions. When you want to change 
things, you need to learn about the issue and get to know the organizations that are 
involved in order to be able to reach your objectives. 
 
Kathleen: I really like this idea of “head and heart.” Our decisions need to be thoughtful 
and personal, while being part of a strategic and rational process. What do you do or 
what does BMO do so that women and their families can determine the philanthropic 
work that suits them and reach their goal with their head and heart?  
 
Marvi: We help them go beyond making charitable donations – although charitable 
donations also play a part – and determine the issues, values and aspirations that all the 
family members share. You would think that each person knows what they want when 
they get involved in philanthropy, but that’s not the case. In fact, Warren Buffet has said 
that it is easy to donate money, but very difficult to do it well. People don’t know how to 
give. They must first determine the values, areas of interest, and aspirations that will be 
reflected by their donations. They must choose a mission, a goal. This is the part that is 



 

 

complex, but it’s also the first thing you must do to become a philanthropist. I help 
people make these decisions, draw up a strategy, and do many other things throughout 
the process. 
 
Kathleen: It’s somewhat like starting up a company. You need to spend a lot of time 
defining your mission and goal, then make sure that everything is in line. That’s 
interesting. 
 
Marvi: Yes. It’s very similar to a business. Private foundations are in fact often 
corporations. So it’s a professional approach to a social issue. 
 
Kathleen: Do you have the impression that those who use a strategic and thoughtful 
approach exert an impact on various fields? 
 
Marvi: Yes, and they get more satisfaction from it. When you don’t know what you are 
trying to achieve, how can you know whether you have reached your goal? If you know 
what the goal is, then you can at least measure your progress accordingly. 
 
Kathleen: You are talking about satisfaction. Do you have a story to relate about a 
person who has felt satisfied or a situation that you experienced where personal 
satisfaction truly led to change? 
 
Marvi: One of my clients had a foundation for the past eight or nine years. She 
contacted me because she wasn’t satisfied. She did not feel fulfilled with her foundation 
and had the impression that she wasn’t making the most from the donations she 
received. She couldn’t say exactly why, but she felt that the problem stemmed from the 
fact that her efforts were not directed toward a specific goal. And that was exactly the 
case, since her donations were primarily going to the most obvious local causes. We 
therefore reviewed her values, aspirations and areas of interest and found out that she 
had a passion for the arts, more specifically theatre. As soon as she became aware of 
this, she began to give out major grants, which ultimately enabled two theatres and one 
museum to be built in the city. She would never have spent this amount of money had 
she not had this passion. She naturally got tremendous pleasure from this, but she also 
did much more for the community than if we hadn’t found the cause that was most 
meaningful to her and if she had continued to want to do everything for the community. 
 
Kathleen: I assume that it’s very gratifying to see her discover her passion and relate it 
to philanthropy, all the more so as your client seems to have done a lot for the art and 
theatre community. 
 
Marvi: Yes, definitely. 
 
Kathleen: To conclude – because this podcast is going by very quickly – would you 
have one or two pieces of advice for listeners who would like to get involved in 
philanthropy and strategic giving? 
 
Marvi: I would tell them to do the exercise I give my clients which is to write down their 
values, the reason for their giving, what they hope to accomplish, and prior giving that 
gave them the most satisfaction, then determine what interests them the most and 
include this passion in their philanthropic work. I also recommend that they get to know 
one or two organizations that reflect their interests – for the environment or for 



 

 

healthcare, for instance – and devote their time, energy, ideas and money. You cannot 
acquire other people’s passion; it must come from you. 
 
Kathleen: Thank you for taking the time to share your insight on this topic today. I am 
very happy to have learned more about your work and the way that the various elements 
of your career align and create a perfect profile for the position of Managing Director of 
Philanthropic Services. 
 
Marvi: Thank you, Kathleen. 
 
Thank you for listening to the BMOforWomen podcast series hosted by Kathleen Burns 
Kingsbury. BMO is committed to investing in women by providing a welcoming place for 
people to work and bank. If you liked the show, visit bmoforwomen.com to learn more 
about our award-winning client experience and services. Follow us on Twitter at 
#BMOforWomen or join the BMO community on Facebook. BMO. We’re here to help. 
 
The views and opinions expressed in this podcast are those of the speakers only and do 
not reflect the views of Bank of Montreal and its affiliates. The content of this podcast is 
intended for information purposes only, and should not be interpreted as financial 
advice. You should speak to your financial advisor before making a financial decision. 
 
 


